














FACT: The Department does not always pursue all 
accomplices involved in youth crimes, even 
though most robbery cases in Family Court 
involve more than one perpetrator. 

As in the case of fiream1s-related crimes committed by 
adults this lack of relentlessness in pursuing all 
accon;plices is the result of a policy that has permitted 
clearance and, eventually, closure of cases before all 
multiple defendants have been strenuously pursued and/ 
or captured. In too many cases, the Department has 
focused on numbers that imply operational success rather 
than lasting impact. 

FACT: For more than a generation, the NYPD has not 
revised and systematized its major policies and 
procedures to deal with the surge in youth 
violence. 

This has resulted in confusion by many officers and 
detectives about current case law and proper procedure 
in dealing with youth offenders who, for example, are 
exempt from finger-printing for certain felonies but not 
for others. This is an impediment to effective and 
expeditious handling of juvenile offenders. 

FACT: Officers making a juvenile arrest have no direct 
access to the city's Juvenile Justice Information 
Service (JJIS), the computerized system for tracking 
all Family Court criminal matters. Instead they 
must call the Identification Unit, which has one 
terminal with access to JilS. On average, only 20 
such calls are made daily, even though there are 33 
arrests on the average day. Many officers are 
unaware of the existence of this terminal. 
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Since the JJIS indicates whether a youth has a prior court 
record, an outstanding warrant, or is involved in an 
active case, the failure to reach JJIS can result in 
dangerous youths going free. 

FACT: Until early March I 994, many precincts did not 
prioritize warrants issued by Family Court for 
violent youth offenders. 

RELATIONSHIP OF POLICE TO SCHOOLS 

For many years, a protective wall has been erected 
between public-school facilities and police. 

No representative of the Police Department is a member 
of the School Safety Committees established by each 
principal under the Chancellor's regulations. 
Conversely, no representative of the schools is a member 
of the Precinct Management Teams established by each 
Precinct Commander. 

Despite being mandated to do so by Chancellor's 
Regulation No. A-412, issued in 1979, principals have 
not always reported crimes committed inside the schools. 
In Fall 1993, the Division of School Safety began to 
aggressively pursue reconciliation of its Operations 
Reports against the Incident Reports made by principals. 
This has largely solved the problem of under-reporting. 

When crimes are reported, students who may have been 
a witness to the crime have not been required to speak to 
police in the school. 
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